Jeremy Hicks :: Jeremy@Trail7Z.com :: (281) 606-5470 :: Open to Relocation/ 50% Travel

Agile (SCRUM) Project Manager

As a SCRUM master, I will use my leadership and 1X6 years of IT experience in coaching
developers from end to end, knowledge of semantics and processing systems to reduce costs
using artificial intelligence or automation.

Selected Accomplishment

Built common ground with academics, thought leaders and industry experts to design transit
program on top of existing services and data. Garnered support from investors and private/
public stakeholders resulting in a justified $1,200,000 valuation

Demonstrated ability to rapidly understand new industry with no prior experience by
consistently winning consecutive government contracts and reducing the need for venture
funding

Designed and implemented NITRO, and agile development system resulting in 70% increases in
project speed.

Reduced risk 50% in venture based traffic startup by implementing the “Complete and Cache”
process to plan and present projects to stakeholders

Diplomatic Communicator by adequately coaching team members with multiple personalities
resulting in faster project cycles

Ability to multitask by concurrently managing federal, city and day to day consulting functions

Skills

Management- SCRUM Agile cooperative Basecamp BDD

Process Diagramming- OmniGraffle Visio Adobe Photoshop Illustrator Acrobat
Office Suites- Microsoft iWork(Mac) Google Open

Open Platforms- OpenID Wordpress (CMS) Html5 collaborative Java UI

Strengths
I am a certified SCRUM master with a concentration in bottom up business analysis, user

experience, social media and agile Project Management. My consulting background allows me to
see the possibilities and opportunities beyond the barriers that inhibit other analysts.

Professional Experience
30Places Transit Management

Program manager 2007- Present

30Places is a transit startup that leverages public and private assets to improve commutes.
Program Management: Worked with researchers, thought leaders and industry experts to
design transit program on top of existing services and data. Garnered support from investors
and private/ public stake holders by building redundant services that operate independently.
Core competencies: Complex program management, problem solver, strong deign skill set
Tools: CLIPS system (expert processing system), diplomacy

Savannah Supplies

Contractor 2007 - Present

Savannah Supplies is an environmental retailer located in Houston, TX that sells environmentally
friendly products to businesses and governments.

Business Development: Developed relationships with local coffee houses and national retail
chains based on a deep understanding of key emotional indicators.
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Marketing: Designed Collateral, packaging and other elements of visual communications.
Developed Retail videos, marketing strategy and market entry of new biodegradable products
leading to measurable demand by understanding the grassroots community.

Core competencies: Analytical, strong product/industry knowledge, Sandler sales techniques
Tools: Adobe Photoshop, Indesign, agency experience

Washington Division of URS Corp.

Contractor 2007-2008

WGI provides integrated engineering, construction, and management solutions for businesses
and governments worldwide.

Project Management: Team communication was suffering. Business communications were re-
engineered using various web services and protocols (Rapid prototyping, Google Apps suite,
Agility) without interference in any adjacent areas. SCRUM feedback methods and NITRO
framework increased production speed by 70%. This enabled a more agile and efficient team,
more control over documentation and events. Further reduced the need for a document
controls staff and administrative assistant.

Core competencies: Leadership, analytical, strong product/industry knowledge

Tools: open technologies, Google Apps Suite, agile leadership, XP, Ruby on Rails

Metropolitan Transit Authority of Harris County, Houston

Contractor 2007- 2009

Metro is a regional multimodal public transportation system serving Houston Texas.

Business Requirements: The chief executive saw the iPod as a niche marketing tool for certain
riders. This had never been done before, so several standards had to be written: how to design,
test, transfer and display them. The project enabled the opportunity to create a convenience for
customers, and establish a framework to rapidly scale the initiative.

Core competencies: Advanced industry knowledge, progressive thinking, ability to set standards,
diligent reliability

Tools: Adobe Illustrator, Basecamp

Trail7

Consultant 2004 - Present

Trail7 is a software consultancy located in Houston, Texas that focuses on project management,
usability and functional software design primarily for the private sector.

Requirements: Successfully mitigated risk by carefully understanding the users’ cognitive
motivators as well as the technology capabilities. Fully adapted SCRUM practices in a traditional
government organization. Established implementation standards for new uses of iPod medium.
Collaborative research enabled laser focused approach to system architecture and deployment.
Business Development: Ability to show objectivity and identify emotionally or logically with
individuals of different backgrounds to sell ideas at all levels. Demonstrated ability to learn and
understand new industry with no prior experience.

Core competencies: Research, Strong leadership, complex problem solver, diplomatic
communicator, engaging others.

Tools: Google Apps Suite, Rapid Dev. Frameworks, Jquery, 508 standards, agile methodologies

Prairie View A&M University, Bachelors of Arts- Communications, Minor in Marketing
Certified SCRUM Master

APLN (Agile Project Leadership Network)
Sigma Tau Theta Mass Communications Fraternity Inc.
National Eagle Scout Association



